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CITY OF MOUNT CLEMENS  
FISCAL YEAR 2025-2026 

GENERAL APPROPRIATIONS ACT 
 

City of Mount Clemens 
County of Macomb 
State of Michigan 

___________________________________ 

At a regular meeting of the City Commission of the City of Mount Clemens, County of 
Macomb, State of Michigan, held on the 2nd day of June, 2025, at 7:00 p.m. Eastern Time, 

PRESENT:   

ABSENT:  

The following preamble and resolution were offered by Commissioner:      
and supported by Commissioner: 
 
Section 1 – Title: This resolution shall be known as the City of Mount Clemens 2026 
General Appropriations Act.  
 
Section 2 – Public Hearing on the Budget: A notice of public hearing on the proposed 
budget and millage rates was published in the Macomb Daily newspaper on May 12, 2025, 
and a public hearing on the proposed budget and millages was held on May 19, 2025.  
 
Section 3 – Millage Levy and Administrative Fees: The following millage rates shall be 
levied upon the real and personal property in the current tax and assessment roll:   
 
 
 
 
 
 
 

Millage  Rate 
General Operating 18.9285 
Dial-A-Ride 0.8644 
Pension 0.8644 
Sanitation 0.3000 
DDA 1.5546 
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The 1.5546 mill levy for the downtown district is in addition to the levies applicable to 
properties outside of the downtown district.   
 
In addition, an administration fee of 1% shall be added to all amounts collected on behalf 
of the City and all other taxing jurisdictions within the City.  Administrative fees are not 
calculated on DDA levy and special assessments. 
 
Section 4 – Utility Rates:  Sewer and water rates shall be applied as set forth in the Water 
and Sewer Rate Ordinance.  The Rubbish collection fee shall be $186.43 per unit. 
 
Section 5 – Adoption of the Budget by Department:  The City Commission adopts the 
2025-2026 fiscal year budgets for the various funds by activity/department.  City officials 
responsible for the expenditures authorized in the budget may expend City funds up to, 
but not to exceed, the total appropriation authorized for each activity/department.   
 
Section 6 – Payment of Bills:  All claims (bills) against the City in excess of $15,000 shall 
be approved by the City Commission prior to being paid.  The City Manager may authorize 
payment of salaries, wages and other payroll items, as well as recurring utility bills and 
bond payments, prior to Commission approval.  The City Commission will receive a 
summary of pre-paid payroll, utility and bond payments at their next regular meeting after 
payment. 
 
Section 7 – Budgetary Transfers:  The City Manager is hereby authorized to make 
budgetary transfers between appropriation centers to rebalance the budgets among 
appropriation centers.  This rebalancing will not change approved budgeted totals. 
 
Section 8 – Fund Revenues and Expenditures: Estimated total revenues and 
expenditures for the various funds of the City of Mount Clemens are: 
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Fund  # Fund Description Revenues Expenditures 
101 General 15,361,681 14,843,867 
202 Major Streets 1,674,310 2,312,032 
203 Local Streets 1,364,095 570,817 
211 Dial A Ride 571,315 571,014 
243 Brownfield Authority 28,500 28,500 
247 TIFA 239,000 239,000 
248 DDA 374,220 335,600 
251 Public Improvement 100,700 71,138 
320 Capital Improvement - Ice Arena 138,800 138,800 
404 Sidewalk  452,100 401,500 
410 Bond – Ice Arena 0 0 
514 Parking 621,062 1,415,562 
590 Sewer 9,504,010 8,428,903 
591 Water 20,474,405 16,348,240 
596 Rubbish 1,209,650 1,178,222 



 
 
 
 
 

  
 4 

 
General Fund  
 

 
2023-2024 

Activity 

2024-2025 
Amended 

Budget 
2024-2025 
Projected 

2025-2026 
Proposed  

Budget 
Revenue     
Taxes 8,114,826 8,801,300 8,645,384 8,906,833 
State Revenue 3,172,395  5,359,855 5,225,500 3,295,798 
Federal Grants 102,699  4,263,602 4,033,602 407,000 
Interest, Rents, & Contributions 591,312  1,005,300 972,890 923,750 
Licenses, Charges, & Fines 1,386,450  3,743,787 4,098,872 1,619,800 
Other Revenue 205,324  243,062 288,141 208,500 
Transfers In & Other Uses 762,860 1,934,298 1,934,268  

Total Revenue 14,335,866 25,351,204 25,198,657 15,361,681 
     

Expenditures     
General Government 2,306,252 2,508,550 2,523,887 2,465,707 
Public Safety 5,880,004  6,525,370 6,621,066 6,663,440 
Public Works 574,532  1,571,466 1,425,732 1,477,236 
Community & Economic 
Development  1,175,574 2,977,177 2,991,930 1,234,931 
Parks & Recreation  557,342  1,176,811 558,611 545,028 
Other- Insurance & Benefits  212,720  190,355 175,643 156,900 
Capital Outlay 479,594 8,577,478 8,288,233 794,000 
Transfers Out & Other Uses  1,480,854  2,445,449 1,448,149 1,506,625 

Total Expenditures 12,666,872  25,729,742 24,033,251 14,843,867 
     

Net of Revenues/Expenditures 1,668,994  (378,538) 1,165,406 517,814 
     

Beginning Fund Balance 8,810,971  10,479,965 10,479,965 11,645,371 
Ending Fund Balance 10,479,965 10,101,427 11,645,371 12,163,185 
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Major Streets Fund 
 
 

 
2023-2024 

Activity 

2024-2025 
Amended 

Budget 
2024-2025 
Projected 

 
2025-2026 
Proposed  

Budget 
Revenue     

State Revenue 1,410,073  1,486,750 1,465,500 1,506,410 

Interest, Rents, & Contributions 114,827  70,000 113,000 113,000 

Other Revenue 51,652  60,550 56,650 54,900 

Total Revenue 1,576,552 1,617,300 1,635,150 1,674,310 

     

Expenditures     

Public Works 710,526  880,875 832,071 1,125,850 

Other- Insurance & Benefits  21,423  88,660 26,834 0 

Capital Outlay 362,281 1,300,000 1,300,000 348,000 

Transfers Out & Other Uses  779,637  96,933 96,933 838,182 

Total Expenditures 1,873,867  2,366,468 2,255,838 2,312,032 

     

Net of Revenues/Expenditures (297,315)  (749,168) (620,688) (637,722) 

     

Beginning Fund Balance 2,373,484  2,076,169 2,076,169 1,455,481 

Ending Fund Balance 2,076,169 1,327,001 1,455,481 817,759 
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Local Streets Fund 
 
 

 
2023-2024 

Activity 

2024-2025 
Amended 

Budget 
2024-2025 
Projected 

2025-2026 
Proposed  

Budget 
Revenue     
State Revenue 530,312 558,590 551,300 566,140 
Interest, Rents, & Contributions 101,392 52,000 75,000 75,000 
Transfers In 650,000 1,000,000 1,000,000 722,955 

Total Revenue 1,281,704 1,610,590 1,626,300 1,364,095 
     

Expenditures     
Public Works 299,089 505,422 413,498 500,485 
Other- Insurance & Benefits  14,726 76,820 18,220 0 
Capital Outlay 1,158,304 2,035,000 2,035,000 0 
Transfers Out & Other Uses  78,368 63,922 63,922 70,332 

Total Expenditures 1,550,487 2,681,164 2,530,640 570,817 
     

Net of Revenues/Expenditures (268,783) (1,070,574) (904,340) 793,278 
     

Beginning Fund Balance 2,175,412 1,906,629 1,906,629 1,002,289 
Ending Fund Balance 1,906,629 836,055 1,002,289 1,795,567 
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Dial A Ride Fund 
 
 

 
2023-2024 

Activity 

2024-2025 
Amended 

Budget 
2024-2025 
Projected 

2025-2026 
Proposed  

Budget 
Revenue     
Taxes 348,760 373,575 366,922 386,500 
State Grants 127,831 98,425 105,871 98,115 
Interest, Rents, & Contributions 50,793 30,300 57,000 57,000 
Licenses, Charges, & Fines 28,167 33,870 26,562 29,700 

Total Revenue 555,551 536,170 556,355 571,315 
     -    

Expenditures    -    
General Government 411,024 506,495 482,364 461,388 
Capital Outlay  51,000 51,000 84,000 
Transfers Out & Other Uses  14,883 31,683 31,683 25,626 

Total Expenditures 425,907 589,178 565,047 571,014 
     

Net of Revenues/Expenditures 129,644 (53,008) (8,692) 301 
     

Beginning Fund Balance 913,050 1,042,694 1,042,694 1,034,002 
Ending Fund Balance 1,042,694 989,686 1,034,002 1,034,303 
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Brownfield Authority 
 

 
2023-2024 

Activity 

2024-
2025 

Amended 
Budget 

2024-
2025 

Projected 

2025-
2026 

Proposed  
Budget 

Revenue     
Taxes 26,792 0 27,000 28,500 

Total Revenue 26,792 0 27,000 28,500 
     

Expenditures     
Community and Economic Development 26,792 0 27,000 28,500 

Total Expenditures 26,792 0 27,000 28,500 
     

Net of Revenues/Expenditures 0 0 0 0 
     

Beginning Fund Balance 0 0 0 0 
Ending Fund Balance 0 0 0 0 

 
 
TIFA 
 

 
2023-2024 

Activity 

2024-2025 
Amended 

Budget 
2024-2025 
Projected 

2025-2026 
Proposed  

Budget 
Revenue     
Taxes 218,970 232,680 234,682 239,000 

Total Revenue 218,970 232,680 234,682 239,000 
     

Expenditures     
Transfers Out & Other Uses  218,970 232,680 234,682 239,000 

Total Expenditures 218,970 232,680 234,682 239,000 
     

Net of 
Revenues/Expenditures 0 0 0 0 

     
Beginning Fund Balance 0 0 0 0 
Ending Fund Balance 0 0 0 0 
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DDA 
 

 2023-
2024 

Activity 

2024-
2025 

Amended 
Budget 

2024-
2025 

Projected 

2025-2026 
Proposed  

Budget 

Revenue     
Taxes 46,130 47,950 49,012 49,720 
Federal Grants 0 0 1,510 0 
Interest, Rents, & Contributions 235,038 240,780 239,682 244,500 
Other Revenue 98,821 80,000 81,750 80,000 

Total Revenue 379,989 368,730 371,954 374,220 
     

Expenditures     
Community & Economic Development 412,475 283,625 304,668 290,600 
Capital Outlay  25,000 25,000 25,000 
Transfers Out & Other Uses  19,123 20,000 20,000 20,000 

Total Expenditures 431,598 328,625 349,668 335,600 
     

Net of Revenues/Expenditures (51,609) 40,105 22,286 38,620 
     

Beginning Fund Balance 217,222 165,613 165,613 187,899 
Ending Fund Balance 165,613 205,718 187,899 227,519 
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Public Improvement 
 

 

2023-
2024 

Activity 

2024-2025 
Amended 

Budget 

2024-
2025 

Projected 

2025-2026 
Proposed  

Budget 
Revenue     
Interest, Rents, & 
Contributions 345 55 2,700 2,700 
Transfers In 0 0 0 0 
Licenses, Charges, & Fines 84,262 90,000 97,678 98,000 

Total Revenue 84,607 90,055 100,378 100,700 
     

Expenditures          
Public Works 49,800 81,135 79,468 71,138 

Total Expenditures 49,800 81,135 79,468 71,138 
     

Net of 
Revenues/Expenditures 34,807 8,920 20,910 29,562 

     
Beginning Fund Balance 0 34,807 34,807 55,717 
Ending Fund Balance 34,807 43,727 55,717 85,279 
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Capital Improvement – Ice Arena 
 

 
2023-2024 

Activity 

2024-2025 
Amended 

Budget 
2024-2025 
Projected 

2025-2026 
Proposed  

Budget 
Revenue     
Transfers In 90,300 114,675 114,675 138,800 

Total Revenue 90,300 114,675 114,675 138,800 
     

Expenditures     
Public Works 90,300 114,675 114,675 138,800 

Total Expenditures 90,300 114,675 114,675 138,800 
     

Net of 
Revenues/Expenditures 0 0 0 0 
Beginning Fund Balance 0 0 0 0 
Ending Fund Balance 0 0 0 0 

 
Sidewalk Fund 
 

 

2023-
2024 

Activity 

2024-
2025 

Amended 
Budget 

2024-2025 
Projected 

2025-2026 
Proposed  

Budget 
Revenue     
Interest, Rents, & Contributions 35,496 12,840 52,140 52,100 
Transfers In 250,000 0 0 0 
Other Revenue 291,921 453,200 454,082 400,000 

Total Revenue 577,417 466,040 504,458 452,100 
     

Expenditures     
Capital Outlay 265,609 531,500 531,500 401,500 

Total Expenditures 265,609 531,500 532,382 401,500 
     

Net of Revenues/Expenditures 311,808 (65,460) (27,042) 50,600 
     

Beginning Fund Balance 605,119 916,927 916,927 889,885 
Ending Fund Balance 916,927 851,467 889,885 940,485 
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Bond – Ice Arena 
 

 
2023-2024 

Activity 

2024-2025 
Amended 

Budget 
2024-2025 
Projected 

2025-2026 
Proposed  

Budget 
Revenue     
Other Financing Sources 0 3,993,850 3,993,850 0 

Total Revenue 0 3,993,850 3,993,850 0 
     

Expenditures     
Transfers Out & Other 
Uses 0 1,934,298 2,934,298 0 

Total Expenditures 0 1,934,298 2,934,298 0 
     

Net of 
Revenues/Expenditures 0 2,059,552 1,059,552 0 
Beginning Fund Balance 0 0 0 1,059,552 
Ending Fund Balance 0 2,059,552 1,059,552 1,059,552 
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Parking Fund 
 

 
2023-2024 

Activity 

2024-2025 
Amended 

Budget 
2024-2025 
Projected 

2025-2026 
Proposed  

Budget 
Revenue     
Interest, Rents, & Contributions 55,127 58,475 83,519 83,354 
Licenses, Charges, & Fines 516,073 476,800 525,830 537,708 
Transfers In 0 0 0 0 

Total Revenue 571,200 535,275 609,349 621,062 
     

Expenditures     
Public Works 286,484 310,141 264,022 261,977 
Capital Outlay 0 928,997 836,100 1,143,447 
Transfers Out & Other Uses  3,000 3,000 3,000 10,138 

Total Expenditures 289,484 1,242,138 1,103,122 1,415,562 
     

Net of Revenues/Expenditures 281,716 (706,863) (493,773) (794,500) 
     

Beginning Fund Balance 3,454,790 3,736,506 3,736,506 3,242,733 
Ending Fund Balance 3,736,506 3,029,643 3,242,733 2,448,233 
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Sewage Fund 
 

 
2023-2024 

Activity 

2024-2025 
Amended 

Budget 
2024-2025 
Projected 

2025-2026 
Proposed  

Budget 
Revenue     
Federal Grants 0 0 390,000 0 
State Grants 0 7,760,000 9,260,000 0 
Interest, Rents, & 
Contributions 396,823 355,000 275,000 355,000 
Licenses, Charges, & Fines 6,405,747 6,459,678 6,933,697 7,158,760 
Other Revenue 6,690 5,150 7,750 2,005,150 

Total Revenue 6,808,861 14,579,828 16,866,447 9,504,010 
     

Expenditures     
Public Works 4,205,808 6,916,274 8,205,264 4,382,890 
Capital Outlay 0 11,277,961 12,107,961 3,831,085 
Transfers Out & Other Uses  175,451 157,100 157,100 214,928 

Total Expenditures 4,381,259 18,351,335 20,470,325 8,428,903 
     

Net of 
Revenues/Expenditures 2,427,602 (1,803,720) (3,428,878) 1,075,107 

     
Beginning Fund Balance 27,717,146 30,144,748 30,144,748 26,715,870 
Ending Fund Balance 30,144,748 28,341,028 26,715,870 27,790,977 
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Water Fund 
 
 

 
2023-2024 

Activity 

2024-2025 
Amended 

Budget 
2024-2025 
Projected 

2025-2026 
Proposed  

Budget 
Revenue     
Federal Grants 0 5,280,000 5,280,000 2,149,520 
State Grants 245,909 0 36,549 7,850,480 
Interest, Rents, & 
Contributions 233,243 206,800 186,000 167,800 
Licenses, Charges, & Fines 3,791,762 4,423,959 4,539,000 5,274,160 
Other Revenue 24,370 32,445 32,445 5,032,445 

Total Revenue 4,295,284 9,943,204 10,073,994 20,474,405 
     

Expenditures     
Public Works 2,280,859 4,467,527 4,093,327 2,912,685 
Capital Outlay  7,015,866 6,924,660 13,283,500 
Transfers Out & Other Uses  153,243 229,050 229,050 152,055 

Total Expenditures 2,434,102 11,712,443 11,247,037 16,348,240 
     

Net of 
Revenues/Expenditures 1,861,182 (1,769,239) (1,173,043) 4,126,165 

     
Beginning Fund Balance 9,545,156 11,406,338 11,406,338 10,233,295 
Ending Fund Balance 11,406,338 9,637,099 10,233,295 14,359,460 
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Rubbish Fund 
 

 
2023-2024 

Activity 

2024-
2025 

Amended 
Budget 

2024-2025 
Projected 

2025-2026 
Proposed  

Budget 
Revenue     
Taxes 120,672 126,810 128,272 132,900 
State Revenue 16,712 6,950 7,000 7,150 
Interest, Rents, & 
Contributions 65,616 44,470 75,000 72,400 
Licenses, Charges, & Fines 977,631 999,740 958,938 982,500 
Other Revenue 15,507 14,200 7,500 14,700 

Total Revenue 1,196,138 1,192,170 1,176,710 1,209,650 
     

Expenditures     
Public Works 1,230,827 1,158,623 1,117,104 1,175,437 
Transfers Out & Other Uses  1,000 1,000 1,000 2,785 

Total Expenditures 1,231,827 1,159,623 1,118,104 1,178,222 
     

Net of 
Revenues/Expenditures (35,689) 32,547 58,606 31,428 

     
Beginning Fund Balance 341,013 305,324 305,324 363,930 
Ending Fund Balance 305,324 337,871 363,930 395,358 
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Section 8 – Compliance with Fund Balance Policy 
 
The purpose of this resolution is to check compliance with the City’s updated general fund’s 
fund balance policy adopted on May 20, 2024.   
 

 
 
Per the fund balance policy, if unrestricted fund balance of tier#2 falls below 50% of a 
year’s expenditures, the fund’s budget for the following year will be adjusted to restore 
fund balance to that minimum 50 percent level. 
 
Section 9 – Budget Reports and Amendments:  Budget reports shall be given to Mayor 
and City Commissioners as set forth in the City Charter, and amendments to this Budget 
will be presented as needed. 
NOW, THEREFORE, BE IT RESOLVED that the City of Mount Clemens 2025-2026 General 
Appropriations Act be adopted. 
 
AYES:   
 
NAYS:    

Audited Fund Balance - fiscal year 2023-2024 10,479,965.00$  

Projected Revenues - fiscal year 2024-2025 25,198,657.00$  
Projected Expenditures - fiscal year 2024-2025 24,033,251.00$  
Projected addition to fund balance - fiscal year 2024-2025 1,165,406.00$    

Projected Fund Balance - fiscal year 2024-2025 11,645,371.00$  

Proposed Budgeted Revenues - fiscal year 2025-2026 15,361,681.00$  
Proposed Operating Budgeted Expenditures - fiscal year 2025-2026 12,543,242.00$  
Proposed Capital Outlay Expenditures - fiscal year 2025-2026 794,000.00$       
Proposed Budgeted Transfers Out - fiscal year 2025-2026 1,506,625.00$    
Proposed addition to Fund Balance - fiscal year 2025-2026 517,814.00$       

Proposed Unassigned Fund Balance - fiscal year 2025-2026 12,163,185.00$  

Fund Balance tier #1 - 2 months of budgeted expenditures (16.67%) 2,342,112.83$    

Proposed Unassigned Fund Balance less tier #1 9,821,072.17$    

Fund Balance tier #2 - 50% of operating budgeted expenditures 7,024,933.50$    

Over/(Under) fund balance policy 2,796,138.67$    
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ABSENT:   

RESOLUTION DECLARED ADOPTED THIS 2nd DAY OF JUNE, 2025. 
 
  

____________________________________ 
Mayor – Laura Kropp 
 
____________________________________ 
Clerk – Cathleen Martin 
 
 
 

CERTIFICATION  
 

I hereby certify that the attached is a true and complete copy of a resolution adopted by the Mayor 
and City Commissioners, County of Macomb, State of Michigan, at a meeting held on the 2nd day of 
June, 2025.  


