
 
         

COVID-19 Hazard Pay 
 
April 15, 2020 
 
The Honorable Laura Kropp and  
Members of the City Commission 
 
 
Almost all city employees have continued to work throughout the COVID-19 crisis.  The city 
provides critical services for the citizens of Mount Clemens including transportation, fire 
suppression, emergency medical, water supply, sewage treatment and disposal, road and 
infrastructure maintenance.  These cannot be simply shut down because of the pandemic. 
 
Some employees, particularly bus drivers and firefighter/EMTs are on the front lines with 
significant exposure to persons who may be carrying the virus.  Three of our firefighter/EMT’s 
were exposed to a patient later confirmed to be infected with COVID-19 while not wearing PPE.  
This required a period of self-quarantine before they could return to work.  Our firefighter/EMTs 
have had several more exposures while wearing PPE and a self-quarantine was not required.   
 
Some employees are better able to maintain social distance but are still unable to avoid contact 
with the general public or each other.  Others have very limited contact with the public but still 
cannot avoid contact with each other or equipment which has been handled by others.  Even 
many of those working in the relatively controlled environment of city hall while it is closed to the 
public are handling documents, checks and currency which may carry the virus and are 
exposed to other employees and equipment or surfaces which are so exposed. 
 
Macomb County and many local communities have recognized the additional risk of exposure to 
the virus by employees working during the crisis and have offered additional “hazard pay,”  to 
recognize the additional risk and to thank those employees who continue to serve the 
community in spite of those risks.  In the county, this has taken the form of a $2.00 per hour 
increase for those with higher exposure and a $1.00 per hour increase for those with more 
limited exposure. 
 
We think it would be appropriate for the City of Mount Clemens to follow the county’s example 
and create our own hazard pay program to recognize and show our appreciation for the 
additional risks our employees are taking in order to provide critical services.  There are 
numerous ways this could be accomplished but I propose to basically follow county’s model 
including matching their pay rates.   
 
To implement such a program, we must meet with the bargaining units and we will prepare a 
letter of understanding with each of them.  We cannot unilaterally change pay and/or benefits for 
employees covered by a labor contract even when we are providing more pay than the contract 
calls for.  These letters of understanding will spell out exactly who will qualify for the program 
and what rate they qualify.  Here is what we propose to offer: 

City of Mount Clemens 
 
 

City Manager’s Office 
One Crocker Boulevard 

Mount Clemens, Michigan  48043 



 
• Full time and part time employees of the City of Mount Clemens will be eligible 

o Those with higher exposure risk will qualify for a $2.00 per hour hazard payment.  
These include: 
 Employees working in 24/7 operations. 
 Employees working in an uncontrolled or less controlled environment. 
 Employees with direct contact with the public 
 Employees who are directly responsible for maintaining essential services 

or facilities. 
o Those with lower exposure risk will qualify for a $1.00 per hour hazard payment. 

These include: 
 Employees whose job does not permit exclusively working from home or 

other completely controlled environment. 
 Employees who have some exposure to the virus through contact with 

documents, checks, or currency 
o Employees working exclusively from home who have no additional exposure risk 

as a result of their employment will not be eligible for hazard pay. 

• The hazard payment will be paid for hours worked only. It will not be paid on vacation 
leave, compensatory leave, sick leave, FMLA, EFMLA or any other leave hours.  

• The hazard payment shall be considered a special payment, not subject to employee or 
employer pension contributions and it shall not be included in final average 
compensation for determining pension benefits. 

• The program will be retroactive to March 17, 2020. 

• The program will end when the state of emergency for the City of Mount Clemens 
expires or is cancelled.  

• The maximum number of hours of hazard pay any employee may receive is 500. 

• All payments will be made monthly, on a regular paycheck, at least 10 days following the 
end of the month being paid for. 

•  Hazard pay shall not impact any other pay or benefits in any way. 
 

We estimate that our cost of the additional hazard compensation (at the proposed rates) is about 
$5,000 per week or $21,500 per month.  Since we do not know how long this state of emergency 
will continue, we cannot provide an accurate estimate of the total cost of the program.  The cost 
from March 17 through April 30, the date the governor’s most recent stay at home order expires, 
would be about $31,000.  If this continues through the end of May, it would be about $53,500.  
Extending through June 15, when the city’s current state of emergency expires, would cost about 
64,000.  If it continues to the end of the year, the cost would be over $200,000!  That is why I 
propose a maximum number of hazard hours for each employee.  This would cap payments at 



$1,000 for high exposure employees and $500 for lower exposure employees and limit the city’s 
total commitment to about $52,000.  This limitation could be revisited later if the commission 
feels it should be.   
 
If the city commission wishes to proceed, the following resolution will direct the administration to 
do so.  This resolution should be modified to reflect any changes desired in the proposed 
program. 
 
Whereas, many city employees providing essential services during the state of emergency have 
increased risk of exposure to the coronavirus, and 
Whereas, the City of Mount Clemens City Commission desires to recognize that additional risk 
and thank those employees for their service during the state of emergency, and  
Whereas, a proposal for “hazard pay” has been received from the administration, 
Be it resolved, the administration is directed to meet with each of the bargaining units and 
obtain letters of agreement for the city commission’s consideration for a hazard pay program as 
outlined by the city manager. 

 
Respectfully submitted, 
 

 
Donald E. Johnson 
City Manager 
 


